What: Stone fruit

Why: Strict performance
management

Where: Swan Hill
Report: LESLIE WHITE

THE Cutri Frun slogan is A
passion for froi™ — and you
som realizse why.

Crver the course of a momming
spem with The Weekly Times,
Gacthan Cotfl - ale gountless
peaches,  peclannes  aprcots,
Mums and cherrics,

“Can we talk and en?' he
asked before 3 tour of the 280ha
farm af Woorinen, poar Swan
Hill,

“There ane 65 chemry trees
here ... e Dor selling, just for
eating,' " Gacthan said.

*1 bove stome fruin. 1 don't ean
much else during stone fruit
pedacm . .. 1 don't eat broakfast
or lunch, | just eat fruin.**

The Culri family markets teo
main lines — Cutri Fruit and
Tasu Fruat.

The business tracks how
many klograms of bredt ane
procheced 5 tree and & bectare, 18
well as the prices paid and all

sala.

Trees are monitosed for how
many pieces of [l are grown
before and after thinring, and
even Bow many picces of fruit
aré  prown - onocach  lnferal
branch.

"“We have key perfonmnance

Branching out: Gaamm Eutn has a passion for sione fn.nt

inbicators (KPls) on different
vanieties for pruning — how
many lateraks we want 1o leave
per tree, how many limbs, the
length of the laterals; everything
we do - we've put  numbers
aroand,”” Gaethan said.

“The workers need 10 pramne
within 20 per cent of their KPls
o W say owe want laterals
25cm long and we want 80 op
ths tree.

“Pve pod linde dengrams for

evervihing, the Cuotr froit way
of thinring and pruning.”’

In previous years, the Tue-
Bess expotied about 6 per cenl
of its produce — masthy white
meclannes,  which make
shout 70 per cent of production
— biv Toiwan,

Alter the Taiwanese market
closed, Cutn focused on Hong
Kong, which now tikes #0 per
cent of produce.

Coles aceounts Tor mearky hall

of all sales with Safewny taking
1 per cen,

Cacthan said the only way he
coutld mannge such a larpe firm
was (o keep it simphe,

““ur rows ane unnsieal in thal
they're so long. about 300 o
600 metres"" Gaethan said.

“T like the idea of planting
larger volumes, | want dess
varietses and larger plantations
of each — it's just easier o
manape and casier b0 market.

“Consistency,  =implicity,
everything the same, lots of one
v:uin:!;.". ihess things all make i
oisy.”"

Soil has been dug ouf be-
ween the  rows, ing a
depression., The extra topsoil
has been put under the fees.

The deprezzion helps kiwp
frosy off the fruit as it seitles
Between the trees at the lowest
point.

Frost-preventing fans, mn by
gis, pall warmer air from the
inversion layer above the trees
and mix it with the aeol air on
the: ground, 10 raise the avemge
DeRkREralne,

Cutr is planting ancther T0ha
ol apricols b focws ono the
domestic market — the project

will cost more than 51 dllion,
et inchoding land or water,

Gacthan said harvesting the
apricods in - November  would
even ot the harvest season,
which secs all hamds on deck
between lale  Decermber  and
Febraary.

The focus on the domestic
muarket came from Ciacthan's
belief that if may teke years 1o
win hack expont rights to Tai-
.

The operation uses on aver-
age five megalitres a hectare on
doasble-line drippers about 30cm
upm and delivering 1.8 litres 2

Th-: dnps deliver eaght 1o 12
litres an howr a tree, with the
gﬁlh of wiléring varving ac-

ing to/the time of vear.

Mot imigation is done at
night on a computer schedule
wilh soil-maisture probes mond-
lng every varicly.

Fadio signals are sent o the
Ccompuater every five: mimes 1o
chart sofl Fdglsmmn:.

This means there & o wass
tage of water and nulrents

*“We use a truckbood of waer
in the four weeks before pick-
ing. bear i voo oul tooe moch

Fruit formula figures

witer on them the - tree  pet
extension growth and you pet
more tee than frof. ™ Geethan
saidl

The business spent an exira
S0, on water this year.

Cutri employs up 1o T peo-
ple. some on conract labour,

Many are paid by the tree “*s0
if they work bloody hard they
can make’s b of money™".

Gaethan believes this system
mitracis betier workers,

Family members ilio fake
Owerseas’ wips [0 inspeet new
varieties and lean from other
farmers,

A pheromons il is in pro-
gresstin a bid 1o deter the pest
beetle capophilus.

“I's about  redicing’ the
choemicals. on o the' product,'”
Cacthan suid.

*“Thix region is renowned for
s hours of daylight, no clouds
and strong penctration of the
suns

“This growing region, we
believe, grows the best Frult in
the country from mid November
throieh o Baswaey **



